Membertou’s
Road to the Future
Economic development refers to the quantitative
and qualitative changes in the economy. It is how a
community can improve the economic, political, and
social well being of its people. Membertou works hard
to ensure all economic changes do just that.
In July of 2012, Membertou became the first Aboriginal government to
secure long-term financing through the First Nation Finance Authority
(FNFA). After completing requirements in the Fiscal and Statistical
Management Act, Membertou was approved for a 10 million dollar
repayable loan to build new infrastructure within the community. This
funding proved to be a game changer for Membertou as 2012 - 13
showed impressive results in terms of economic development.
Most noteworthy was the approval of the Highway 125 project. The
Federal and Provincial government sent approval for this project,
along with 3 million dollars from each government. The Highway
125 project, a $7-million project, will create countless spin off
opportunities for Membertou.
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All projects initiated for economic development within Membertou
must first fit into one of the following categories; community wealth,
wellness, and/or infrastructure. Within the next decade, it is expected
that Membertou will continue to acquire land on the south side of
the highway and this land will be used to develop a shopping area, to
build more residential neighborhoods and to continue to expand the
Membertou community. All economic development undertakings are
planned with community benefit in mind.
Economic development, ultimately, is in place to assist Membertou
in achieving community sustainability. In an effort to accomplish
this, health, wellness, social and other various forms of training are
subsidized through gaming revenue, fishing revenue or any other
profits earned by a Membertou owned business. Profits from these
businesses are pooled together to fund deficiencies from the Federal
Government programming. This pool helps top up education, allows
community members to achieve their career aspirations and assists
all community members to strive for financial independence. For all
economic development projects, the funding comes on a project by
project basis.
In order to create community sustainability Membertou must first
build the capacity within the community. By putting in place the
factors for success- education and training- the base for success will
be stronger. This will allow for the economic development initiatives to
take hold and to add to the strong foundation that is Membertou.

FNFA Financing
The FNFA, established under the Fiscal and
Statistical Management Act, was very pleased to
announce that it had made an inaugural loan
to the community of Membertou. FNFA CEO
and President, Ernie Daniels said that through
the dedicated leadership of Membertou’s Chief
and Council, and hard work by the very capable
and diligent staff, Membertou was the first
Aboriginal community in Canada to complete
the requirements in the Fiscal and Statistical
Management Act, which allowed the community
to request a loan from the FNFA.
In past years, Membertou was unable to apply
for long-term financing due to strict laws, which
crippled its ability to develop in the business
world. In securing this financing, Membertou
was able to play on a more level playing field
with the global business community with fewer
barriers and restrictions.
This inaugural financing option allowed for
Membertou to overcome the only option they

had in the past; high interest and high risk
borrowing.
This FNFA financing has been a key factor in
Membertou’s economic development success in
2012 and continued to be a driver in 2013. Not
only has it given Membertou the ability to be a
competitive leader for Aboriginal communities
in Canada, it has also allowed it to be full
participants in the Canadian economy.
With this financing, the community of
Membertou was able to set an example in
economic development for other Aboriginal
communities and it also enabled Membertou
to conduct business operations in a similar
format as other businesses, in both the public
and private sectors, because of the long-term
financing option.

MESSAGE FROM
CHIEF & COUNCIL
Our corporate strategy is built on the foundations
of integrity and fairness, and a dedication to
maximizing financial benefits for our partners
and our community.
With consistent leadership over the last 29 years from our chief and
council and senior management team, we have ensured that the road
to our future is bright and continues in the right direction.
This past year has proven to be a year full of growth. Whether it
was corporate progress or community development, growth was
the motivating force behind many of our endeavors over the last 12
months.
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Membertou took risks such as jumping into unfamiliar industry - real
estate, tourism, and land acquisition. However, these risks proved
to have been good decisions for our community as the early stages
of development have attracted much outside interest. Broadening
our corporate portfolio, paired with our community receiving the
inaugural loan from the First Nations Finance Authority, is the future
of Membertou.
With the inaugural loan granted in the early summer of 2012,
Membertou saves more than $140,000 a month in interest which
in turn allows for a redistribution of these funds toward growth
initiatives. These initatives can be in the form of education and
training, land acquisitions, or any other major local and national
projects.
The road to our future seems to be a straight path forward.
Diversifying our business portfolios corporately and in community
based development will keep us on the road to economic success.

CHIEF & COUNCIL
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Building
Membertou’s
Capacity for
Growth
Over the past 29 years Membertou has seen much
growth in the area of economic development.
In January 2002, Membertou received official notification of their
International Organization of Standards (ISO) status, establishing it as
the very first Aboriginal government in Canada- and the world- to be
ISO 9001 certified.
Membertou Chief and Council are committed to enhancing the lives
of community members through education, training, and a strong
business model. Every decision is made with the community in mind,
to help reach the goal of self-sustainability. By re-investing profits
from their commercial businesses back into the community they are
building their capacity and creating a stronger future for the youth.
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In 2012 Membertou opened two brand new facilities; the Membertou
Heritage Park and the Hampton Inn by Hilton Membertou. These
facilities have created spin off effects for the economy by creating
employment for community members, by educating the public about
the culture and heritage, which offers a deeper understanding of the
Mi’kmaq people and their way of life, and by expanding partnerships
with national organizations.
As 2013 approached, economic development success showed no signs
of slowing down. With many projects already in the implementation
stages, Membertou is continuing to grow their economy through
business retention, expansion and attraction initiatives. Included
in the key strategic initiatives for 2013 was the completion of the
Membertou Professional Centre and the expansion of Membertou’s
land across Highway 125, complete with a newly built on-ramp
creating more access into the community.
To add to 2013’s economic development, their ongoing initative Desintation Membertou, is also well underway. Their goal is to attract
not only the niche market of Aboriginal tourism, which has become
a thriving industry in Western Canada, but also national business
conferences and high visibility events. Membertou’s economic
development success over the last 10 years has positioned them for
further tourism development in 2014.
With these, and many other projects in motion such as the Membertou
Sports and Wellness Centre and the new Membertou School,
Membertou is on the road to self-sustaining its community through
reseach and training initatives, partnerships with the Canadian
government, local and national First Nations organizations and
community based businesses; and economic development.
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HIGHWAY 125
INTERCHANGE
In early 2012, funding for the construction of the
Highway 125 Interchange project was secured. This
project provides direct access from Highway 125 into
the Membertou community.
The work began in September 2012, which included the design,
engineering, and construction of the over-pass and on-ramps.
The project is significant to Membertou for two reasons: community
and economic development. The construction of the interchange will
provide increased opportunities for the commercial development and
will reconnect Membertou lands and provide access to these lands for
new housing developments. With the sheer growth of Membertou’s
population and the growth of their businesses, expansion to the
opposite side of Highway 125 was necessary.
With the project now well underway, 200 acres of land are available
for the commercial development on the south side of the highway.
Membertou has been in talks with major retailers and big box stores
over the past year and interest among them is high.
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Future economic development possibilities are promising. With a
commercial development plan in the works, Membertou is continuing
to create jobs for the community members of Membertou and the
CBRM.

Land
Acquisition
Since 2008, Membertou has acquired 381 acres of land
at a cost of $3.7 million, which has a current appraised
value of $15 million. This has provided Membertou with
a net increase of $11 million in equity.
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Membertou
OFFSHORE INC.
Membertou was able to acquire, through its
investment in Laurentian Energy, 16 acres of land
and water property at the Sydport Industrial Park in
Point Edward, Nova Scotia.
This acquisition, in the spring of 2012, was made to diversify the
Membertou Commercial Fisheries and to create viable business and
employment opportunities for the community of Membertou.
Acquiring over twelve hundred feet of water frontage on the Sydney
Harbour will create direct access for boats to the compound where
they can refuel, receive required maintenance or store their vessel for
the winter.
Membertou Offshore Inc. consists of 12 acres of land including
a 15,000 square foot building and 4 acres of very valuable water
property with wharfage. These two important pieces of real estate
are being developed to support services such as vessel repairs,
and detailing, while the water frontage will be used for a travel lift
infrastructure.
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A development plan for future partnerships with local and national
corporations is in place. It is anticipated that Membertou Offshore Inc.
will target large projects such as Irving Ship Building and the Maritime
Link, which will provide numerous jobs to skilled trades’ persons
in carpentry, mechanical, and labour positions in the Membertou
community and the greater CBRM. The compound is expected to be
completed in the fall of 2014.

MEMBERTOU
REAL ESTATE
Over the past year, Membertou has expanded its
business portfolio by entering the commercial
real estate market.
Through providing office or retail space to both local and national
businesses, Membertou continues to broaden their corporate profile
and attract new industry to the area.
Currently, 54,000 square feet is being leased in the Membertou
Business Centre and the Membertou Professional Centre. These
buildings have created jobs for community members by way of
construction and ongoing employment opportunities at these firms.

Membertou Offshore Inc.

Destination
Membertou
Tourism has proven to be an economic development
driver in many Aboriginal communities across
Canada. In 2012, through an initiative named
Destination Membertou, Membertou has taken an
active role in the tourism industry.
Because the tourism and hospitality industry is so varied, Membertou
is looking at not only the niche market of Aboriginal tourism but also
national business conferences and high visibility events. As of 2013,
Destination Membertou offers:
Membertou Trade and Convention Centre - In 2005, Membertou
opened the Membertou Trade and Convention Centre (MTCC). It is a
7.2 million dollar, 47,000 square foot facility that can accommodate
any event, from the most exclusive reception to a 900-seat concert
experience. The Centre incorporates sophisticated conference and
meeting space including a 10,000 square foot Great Hall, individual
conference/break-out rooms, an Executive Boardroom, Multi-Purpose
Room, and full catering and banquet services. The MTCC is also home
to Kiju’s Restaurant, serving food inspired by tastes from around the
world.
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Hampton Inn by Hilton Membertou - In June 2012, Membertou
partnered with D.P. Murphy Group to open the Hampton Inn by Hilton
Membertou, which is attached via pedway to the MTCC. The hotel
has 128 guest rooms and 4 executive suites. It includes an indoor
mineral pool and a complimentary business centre. This hotel offers
visitors of Membertou the option of over-night accommodations within
the community, which has increased the number of conferences and
events held at the MTCC.
Membertou Heritage Park - Also in 2012, Membertou opened the
Membertou Heritage Park, completing phase one of the Destination
Membertou initiative. The Park honours the spirituality and the
strength of the Membertou people, telling the story of the community
of Membertou, educating and sharing the Mi’kmaq culture and
assisting in preserving the Mi’kmaq heritage. Through the Membertou
Heritage Park, all peoples have the opportunity to touch, feel and
learn while experiencing firsthand Membertou’s rich culture. The
Membertou Heritage Park also houses Petroglyphs Gift Shop, retailing
authentic Mi’kmaq crafts.
Early 2013 put phase two of the Destination Membertou inititative
into motion. After securing funding for the development of the outside
grounds of the Heritage Park from the Federal government through
Enterprise Cape Breton Corporation, the plan to market Membertou
as a tourism destination grew. By creating targeted objectives,
Membertou is positioning itself to benefit from an expanded audience,
a wider reach and a stronger tourism package. Like other Aboriginal
tourism destinations in Canada, Membertou’s goal is to offer a
package that provides an in-depth look into their Aboriginal customs
and traditions and present a unique, authentic experience to tourists
and visitors alike.

Additional
Visitor
Attractions
Membertou also offers visitors
a wide variety of retail services
within the community:
Membertou Market / Kiju’s Chicken & Deli
Membertou Entertainment Centre
Membertou Gaming Commission
Tim Hortons
Pharmasave

Destination Membertou

Membertou Trade &
Convention Centre /
Kiju’s Restaurant

2
Membertou
Heritage Park /
Petroglyphs
Gift Shop

3

Membertou
Market /
Kiju’s Chicken
& Deli

1
Membertou Business
Centre

1

2

Membertou Market
-

Opened in 2003
5000 Square Foot Facility
Convenience Store & Gas Station
Kiju’s Chicken & Deli Express

3

8

Membertou Trade & Convention
Centre (MTCC)
-

Opened in 2004
47,000 Square Foot Facility
Meeting & Conventions
Kiju’s Restaurant

Membertou Heritage Park
-

Opened in 2012
5500 Square Foot Facility
Aboriginal Culture & Heritage Displays
Petroglyphs Gift Shop

4

Hampton Inn by Hilton Membertou
-

Opened in 2012
148 Rooms
Meeting Space
Pedway to MTCC

4
Hampton Inn by
Hilton Membertou

Membertou
Entertainment
Centre

6

Future Location
of Membertou
Sports & Wellness
Centre

Membertou Gaming
Commission

5

Membertou
Professional
Centre

5

6

9

Membertou Gaming Commission
- Opened 2001
- Five Locations
- Video Lottery Terminal Casinos

7

- 1250 Seat Main Arena
- 3,000 Square Foot Community Fitness Centre
- Walking Track

Membertou Entertainment Centre
-

Opened in 2007
33,000 Square Foot Facility
Bingo Games Five Nights Per Week
Two Video Lottery Terminal Casinos

Future Membertou Sports &
Wellness Centre

8

Membertou Business Centre

9

Membertou Professional Centre

- Opened 2011
- 33,000 Square Feet of Commercial Real Estate

- Opened 2013
- 20,000 Square Feet of Commercial Real Estate

7

Membertou
Entrepreneur
centre
After identifying a growing need in the community
for entrepreneurship training and business support,
a unique partnership between the YMCA of Cape
Breton and Membertou was established to create
the Membertou Entrepreneur Centre (Centre).
PHOTOS:
Membertou Entrepreneur
Centre

Through the Centre, manager, Eileen Paul, has been developing her
passion for helping Aboriginal people reach their entrepreneurial
potential.
The Centre offers business development programs that include
customized training and workshops as well as one-on-one support for
new and existing businesses. The main focus is to assist Membertou
residents that are interested in starting a new business or expanding
an existing business to develop a strong business plan. The Centre
works closely with funding agencies to determine how best to provide
investment capital and funding to support the new business ventures.
One very successful program offered by the Centre is the Membertou
Certificate Program which currently offers courses in bookkeeping,
marketing and social media, customer service, proposal writing,
balance and life skills, finance and credit, as well as business
planning. The program is a step-by-step process, starting with the
creation of a business plan through to the writing of a proposal and
onto submitting the proposal to potential funding partners. The
participants work at their own pace under the direction of Eileen,
either on a day-to-day basis or on a schedule set at the beginning of
their enrollment into the program.
Eileen has long believed that entrepreneurship is a key factor to
enhancing economic development in the Membertou community.
Her passion for helping Aboriginal entrepreneurs has brought the
Centre much success. The Balance Means Business initiative that
Eileen began in 2006 has received recognition from the United
Nations in Aboriginal Women Entrepreneurship and has also seen
success outside of Membertou - in the mainland and in other Atlantic
Provinces. Eileen won the Women in Business Impact Award in 2011;
won the CANDO Economic Developer of the Year Award in 2012; and
received funding recognition numerous times throughout the past five
years.
The Membertou Entrpreneur Centre will continue to be a strong
foundation for entrepreneurs in the community going forward.

Eileen Paul,
Entrepreneur Centre
Manager

Entrepreneurship
in the community
Since the early 1900s entrepreneurship has been
a way of life for Mi’kmaq people. The Mi’kmaq
used their talent and expertise to make homemade
baskets, flowers, clothing, jewelry and other unique
crafts to sell and trade to the public to provide a
sustainable living for their families.
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The community of Membertou has many individuals who have
undertaken the role of entrepreneur; whether it is a convenience store,
gas station, beauty salon, gift or pizza shop. Community members who
own these businesses have shown great initiative and determination to
start their own business and to practice good management.
Several of these businesses have been in business for over 25 years
and are still flourishing. They are a strong source of economic revenue
for the community because they bring people from the surrounding
city of Sydney to Membertou. In the course of a day you will see many
people coming to the community for lunch, gas or just stopping by a
convenience store for basic necessities.
Membertou has a great support system for community members
who are interested in starting or expanding their own business. As
mentioned previously, the Membertou Entrepreneur Centre offers
many support services, courses and also works closely with funding
agencies to determine how best to provide investment capital and
funding to support any new business venture.
Today, Membertou is one of the most progressive Aboriginal
communities in Atlantic Canada and continues to lead in Aboriginal
economic development initiatives. Each year Membertou grows a little
more and community development is well underway. These community
members are not only creating a business for their livelihood but also
creating jobs for others, providing convenient services to Membertou
and its surrounding communities and grabbing hold of the ultimate
goal of self-sustainability.

MEMBERTOU community
based businesses
Belly Busters Pizza Shop
31 Tupsi Drive, Membertou

.................................
Bob’s Cartons & Carts

29 Gallagher St, Membertou

.................................
Butts Tobacco

23 Bradley St, Membertou

Mi’Kmaq Gifts &
Collectibles

Dozay’s Native Art Gallery

.................................

MB2 Construction

6 Micmac Crescent, Membertou

Nastasi’s Convenience
33 Tupsi Dr, Membertou

.................................

71 Tupsi Dr, Membertou

.................................
1081 Upper Prince St, Sydney

.................................
Adrian and Sons Disposal

Simon’s Auto Repair

8 Kitpu Crescent, Membertou

14 Kitpu Cres, Membertou

.................................

.................................

Tyson’s Place

E and R Plumbing
and Heating		

.................................
Darryl’s Tobacco Shop

Deebo’s Smoke Shop
24 Tupsi Dr, Membertou

.................................
Gilbert’s Convenience &
Fireworks
93 Tupsi Dr, Membertou

.................................
Herney’s Convenience

127 Membertou St, Membertou

.................................
Kabatay’s 180

2408 Gabarus Highway, Caribou
Marsh, NS,

16 Kji’Saqmaw Court,
Membertou

.................................

Membertou , NS

.................................

.................................

MooShoo Outdoor

Austin Christmas
Plumbing and Heating

.................................

Membertou. NS

.................................
Barry Moore
Hardwood Flooring

164 Membertou St, Membertou

.................................

201 Churchill Drive , Membertou

Slick’s Hair Salon 		

201 Churchill Drive , Membertou

.................................
Wells Craft Supply
50 Maillard, Membertou		
.................................

L’nu Ya

.................................

Margaret & Gary
Tuplin’s Convenience

.................................

Marshall’s Tobacco

135 Tupsi Dr, Membertou

.................................

Nikki Dee’s

45 Gallagher St, Membertou

24 Maillard St, Membertou

.................................
Mi’Kmaq Gas &
Convenience

101 Membertou St, Membertou

Danny Paul’s Construction
70 Micmac Crescent,
Membertou

70 Micmac Crescent, Membertou

16 Gallagher St, Membertou		

.................................
Good Fella’s
Membertou, NS

preparing OUR YOUTH
FOR THE FUTURE
The Membertou Youth Chief and Council is a
council made up of community members, aged
15-18.
This council was developed to be a voice for the youth by discussing
and addressing issues and concerns that impact them. Elections are
held annually and selection is based on votes from other youth in the
community.
The youth chief is a representative for all the youth of Membertou.
This role is very important and holds a great deal of responsibility. He
or she speaks at various community events, represents Membertou at
conferences and takes part in many interviews. The youth chief also
chairs all youth chief and council meetings. They meet at least once
a month to discuss any issues or concerns. If they cannot resolve an
issue, there is support in place to assist and guide them. The youth
chief and council hope to start meeting with the Membertou Chief and
Council regularly, this will give them the opportunity to experience and
learn.

PHOTOS:
Membertou Junior Youth
Membertou Youth

The youth chief and council work on many initiatives throughout the
year as well. They took part in the Membertou Youth Summit this
past May and have planned events throughout this year so other
community members have an opportunity to participate and engage
in healthy, safe and positive activities. They help promote clean
communities and are advocates on issues that affect them as youth.
The Membertou Youth Chief and Council are a key factor in
Membertou’s sustainability plan; they are the foundation to the future.
2012 - 13 Youth Chief and Council
Chief Tuma Stevens
Kelsie Francis
Sierra Christmas
Storm Christmas
Dakota Christmas
Kennedy Marshall
Storm Christmas
Bradley Paul

Kelly Paul
Evan Simon
Charlie Young

Membertou Junior Chief and Council

The Membertou Junior Chief and Council started as a part of the
Indigenous Women Community Leadership Program. It is made up of
children from the Membertou community in grades 4-6. The purpose
of the junior council is to educate Membertou’s children about the
election process.
Every year the children receive a brief lesson regarding elections and
then an election is held, which includes nominations, to decide the
new junior chief and council.
2012 - 13 Junior Chief and Council Members
Chief Peter Paul
Kristina Basque
Jeannette Bear
Carson Bernard
Noah Matthews-Cremo
Bradye Christmas

Youth Chief,
Tuma Stevens with
Membertou youth

Youth Council
Member Roles
The following roles teach the youth accountability
and responsibility.

Organizers

Designated council members have the
responsibility of organizing upcoming meetings.

Recorders

Designated council members have the duty of taking
notes of what is discussed throughout the meeting.

Treasurers

Designated council members keep track of the
group’s finances.

Communications

Designated council members are responsible for
advertising upcoming events. This includes but is
not limited to creating flyers, signs and sharing
messages through social media, radio, etc.

Event Organizers

Designated members assist with the organizing
of events. This will includes but is not limited to
selecting and reserving the event site, coordinating
transportation and parking, arrange for guest
speakers/opening prayers, entertainment,
decorations, tables, chairs, tents, catering and
cleanup.

Financial Message
from CFO Mike
McIntyre
“The 2013 fiscal year was another exciting year for
Membertou.”
A surplus of $4,220,272 was posted, on total revenues of
$110,505,373 and our overall cash position showed an improvement
of $2,532,747. In addition our working capital ratio improved to
.55 to 1 from .22 to 1 the prior fiscal year. This represents a good
improvement, but more is needed to reach our goal of 1 to 1.
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The main focus for the past fiscal year was to improve the overall
financial health of the community without cutting programs and
services. As can be seen from our results, much improvement has
been made, however more work is still needed to strengthen our
overall net cash position.
While posting a strong surplus for the fiscal year, profits from gaming
operations declined by $1,337,093 or 11% from the 2012 fiscal year.
This decline reflects the trend across the industry in Nova Scotia.
Despite the drop in profit, community dividends of $1,949,500 were
distributed to community members during the fiscal year.
As reported in last year’s report, Membertou entered into a borrowing
agreement with the First Nation Finance Authority. During the year
the band received new financing of $10,000,000 that was used to
pay down short term bank financing; an additional $5,000,000 has
been secured to construct a new K TO 6 school and a new highway
interchange, both currently under construction.
While cost control was a major objective, several key investments were
made during the year:
- In order to diversify our sources of revenue, Membertou also made
another significant investment into our real estate portfolio with the
completion of a 20,000 sq ft office building. This $2.8 million addition
now gives Membertou over 53,000 sq/ft of Class A office space with
revenues of $548,000 reported for the fiscal year.
- During the fiscal year, Membertou secured $2.5 million through the
First Nation Market Housing Fund to construct 19 new homes.
- The commercial fishery continues to show strong results reporting
a profit of $1,166,019. The overall revenue decreased by 20%, due to
forecasted declines in various quotas and shore prices. A new crab
permit and vessel were purchased during the year for a total cost of
$705,000.
Overall, with the exception of our lower gaming profit, our operations
showed good growth and improvement. The overall goal is to
continue to improve our financial health and to continue to diversify
our revenue base to ensure that our programs and services can be
delivered at a high quality.

To the Chief and Councillors of the Membertou Reserve Band Council
We have audited the accompanying consolidated statement of financial position of the Membertou
Reserve Band Council (the “Band Council”) as at March 31, 2013, and the consolidated statement of
operations, changes in net financial liabilities, statement of fund balances, and statement of cash flows for
the year then ended, and a summary of significant accounting policies and other explanatory information.

Management’s responsibility for the financial statements
The Band Council’s management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian public sector accounting standards, and for such internal control
as management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on these consolidated financial statements based on our
audit. We conducted our audit in accordance with Canadian generally accepted auditing standards.
Those standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the consolidated financial statements are free from material
misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the consolidated financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the Band Council’s preparation and fair presentation of the consolidated financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Band Council’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by the Band Council’s management, as well as evaluating the overall presentation of the
consolidated financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion
In our opinion, these consolidated financial statements present fairly, in all material respects, the financial
position of the Membertou Reserve Band Council as at March 31, 2013, and the results of its operations,
changes in its net financial liabilities, and its cash flows for the year then ended in accordance with
Canadian public sector accounting standards.
Sydney, Nova Scotia
July 29, 2013

Chartered accountants

“

Independent Auditor’s Report

MEMBERTOU RESERVE BAND COUNCIL CONSOLIDATED STATEMENT OF OPERATIONS

Revenue
Aboriginal Affairs and Northern Development Canada
Mi’kmaw Kina’matnewey
Mi’kmaq Employment Training Secretariat
Health Canada
Department of Fisheries and Oceans - AFS
Membertou Housing Fund
Membertou Public Works
Revenue from Commercial Operations
Province of Nova Scotia
Miscellaneous Revenue

Budget

2013

2012

$6,262,617
2,770,859
466,804
1,205,621
162,000
1,265,412
300,000
93,553,274
225,000
-

$7,388,406
3,368,945
504,007
1,652,453
162,000
1,434,611
1,719,410
93,954,462
203,990
114,089

$6,408,568
3,483,190
458,512
1,794,529
162,000
1,398,086
100,257,986
173,270
148,123

$106,211,587

$110,505,373

$114,284,264

$8,824,262
3,173,129
466,038
1,098,154
166,600
1,957,552
1,567,226
82,527,202
269,400
100,049,563

$10,897,586
3,011,546
490,784
1,554,403
190,092
3,158,744
1,256,449
83,330,165
373,348
104,263,117

9,422,838
3,807,081
554,863
1,754,287
162,075
2,358,738
2,321,080
87,789,228
354,706
108,524,896

6,162,024

6,242,256

5,759,368

(1,950,000)
$4,212,024

(73,573)
1,089
(1,949,500)
$4,220,272

378,971
(1,947,000)
$4,191,339

Expenditures
Aboriginal Affairs and Northern Development Canada
Mi’kmaw Kina’matnewey
Employment Development Programs
Health Canada
Department of Fisheries and Oceans - AFS
Membertou Housing Fund
Membertou Public Works
Expenditures from Commercial Operations
Interest and Bank Charges
Excess of Revenue over expenditures before other
(expense) income
Investment Allowance
Gain on Disposal of Assets
Community Member Contributions
Excess Revenue over Expenditure
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` Financial assets
Receivables
Band funds in trust
Restricted cash
Investments

2013

2012

$5,813,259

$2,892,305

23,470

22,907

589,472

93,965

3,136,975

2,527,815

9,563,176

5,536,992

Financial liabilities
Bank indebtedness

2,179,878

4,216,555

5,679,867

4,272,288

398,918

951,913

26,736,290

18,552,222

4,814,707

4,524,707

491,368

889,960

40,301,028

33,407,645

(30,737,852)

(27,870,653)

62,187,118

55,177,405

Prepaids

233,385

85,482

Inventory

269,468

289,779

62,689,971

55,552,666

Net assets

$31,952,119

$27,682,013

Fund balances

$31,952,119

$27,682,013

Payables and accruals
Deferred revenue
Long term debt
Deferred trust contributions
Capital lease obligations

Net financial liabilities
Non-financial assets
Capital assets
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Operating

2013

2012

$4,220,272
3,056,288
73,573
(1,089)
7,349,044

$4,191,339
2,884,578
(378,971)
6,696,946

(2,920,954)
(147,903)
20,311
1,407,579
(552,995)

951,554
53,207
(71,746)
450,192
(541,958)

5,155,082

7,538,195

(682,733)

(1,999,827)

42,201
7,070
563
290,000
(398,592)
12,958,025
(4,773,957)
(8,125,310)

(96,899)
217,072
5,836
765
431,500
(443,119)
116,801
664,211
(2,732,680)
(1,836,513)

Proceeds from disposal of capital assets
Heritage Centre assets acquired, net of equity
Capital assets acquired

13,000
(10,077,912)
(10,064,912)

1,091,040
(91,951)
(6,376,485)
(5,377,396)

Net (decrease) increase in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

2,532,747
(4,099,683)
($1,566,936)

(1,675,541)
(2,424,142)
($4,099,683)

Cash and cash equivalents consist of:
Bank indebtedness
Funds in trust
Restricted cash

($2,179,878)
23,470
589,472

($4,216,555)
22,907
93,965

($1,566,936)

($4,099,683)

Excess of revenue over expenditures
Depreciation
Loss from write-off of investment
Gain on disposal of assets
Change in non-cash operating working capital
Receivables
Prepaids
Inventory
Payables and accruals
Deferred revenue

Investing
Purchase of investments
Financing
Replacement reserve (net of approved repairs)
Advances to related parties
Moveable Capital Asset Reserve (net of capital acquisitions)
Trust contributions
New deferred trust contributions
Repayment of long term capital lease obligation
New capital lease
Receipt of long term debt
Repayment of long term debt

Capital
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Summary of significant accounting policies
REPORTING ENTITY AND PRINCIPLES OF
FINANCIAL REPORTING

These financial statements have been prepared in
accordance with Canadian generally accepted accounting
principles, which encompass the principles common with
First Nations.
The consolidated financial statements of the Membertou
Reserve Band Council are the representations of
management prepared in accordance with Canadian
generally accepted accounting principles for local
governments, as recommended by the Public Sector
Accounting Board (PSAB) of the Canadian Institute of
Chartered Accountants.
The focus of PSAB financial statements is on the financial
position of the First Nation and the changes thereto. The
consolidated statement of financial position includes all
the assets and liabilities of the First Nation.
Significant aspects of the accounting policies adopted by
the First Nation are as follows:

PRINCIPLES OF CONSOLIDATION

The consolidated financial statements include the
accounts of all funds and operations in which the First
Nation has a controlling interest, after the elimination of
inter-fund transactions and balances. The entities include
the following Membertou Reserve Band Council Funds
- Operating Fund, Housing Fund, Public Works Fund,
Capital Fund, Economic Development Fund, Enterprise
Fund, Employment Development Fund, Health Fund,
AFS Program Fund, Social Fund, Enterprise Fund, and
Education Fund, as well as, the Membertou Development
Corporation, the Membertou Market, the Membertou
Trade & Convention Centre Limited, the Membertou
Gaming Commission Inc., Membertou Insurance Brokers
Inc., Membertou Commercial Fisheries, Membertou
Entertainment Centre, the Membertou Business Centre,
and the Membertou Cultural and Heritage Centre
Foundation Inc., Membertou Data Centre and Membertou
Geomatics.

REVENUE RECOGNITION

Membertou Reserve Band Council follows the deferral
method of accounting for contributions. Restricted
contributions are recognized as revenue in the year in
which the related expenses or capital expenditures are
incurred. Unrestricted contributions are recognized as
revenue when recovered or receivable if the amount to

be received can be reasonably estimated and collection is
reasonably assured.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents include cash on hand,
balances with banks, and term deposits net of bank
overdraft.

CAPITAL ASSETS

Capital assets are recorded at cost.

INVESTMENTS

Investments are valued at the lower of cost and net
realizable value.

USE OF ESTIMATES

In preparing the Band’s financial statements,
management is required to make estimates
and assumptions that affect the reported amounts of
assets and liabilities, the disclosure of
contingent assets and liabilities at the date of the financial
statements and reported amounts
of revenue and expenses during the period. Actual
results could differ from these estimates.

INCOME TAXES

The Band Council is exempt from income taxes under
Section 149(l) (c) of the Canadian Income Tax Act.

MOVEABLE CAPITAL ASSET RESERVE

The Band is required to maintain a Moveable Capital
Asset Reserve in accordance with the consolidated
contribution agreement with Health Canada. The reserve
is for the maintenance or replacement of capital assets
transferred to the band by Health Canada. Expenditures
of capital funds under the reserve are restricted to
expenditures on these assets only and there can be no
transfer of these funds to the operating budget.

NET DEBT

The Band’s financial statements are presented so as
to highlight net debt as the measurement of financial
position. The net debt of the Band is determined by its
liabilities less its financial assets.

INVENTORY

The cost of inventories is comprised of directly
attributable costs and includes the purchase price plus
other costs incurred in bringing the inventories to their
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present location and condition, such as freight. The
cost is reduced by the value of rebates and allowances
received from vendors. The Band estimates net
realizable value as the amount that inventories are
expected to be sold. Inventories are written down to
net realizable value when the cost of inventories is
not estimated to be recoverable due to obsolescence,
damage, or declining selling prices. When circumstances
that previously caused inventories to be written down
below cost no longer exist or when there is clear
evidence of an increase in selling price, the amount of
the write-down previously recorded is reversed. Costs
that do not contribute to bringing inventories to their
present location and condition, such as storage and
administrative overheads, are specifically excluded from
the cost of inventories and are expensed in the period
incurred.
The cost of inventory recognized as an expense during
fiscal 2013 was $9,430,148 (2012 $8,694,079). No
write-down of inventories below their cost to their net
realizable value was made in fiscal 2013. There were no
reversals of inventories written down previously that are
no longer estimated to sell below cost.

LEASES

Leases are classified as either capital or operating
in nature. Capital leases are those which transfer
substantially all the benefits and risks of ownership
to the lessee. If the lease contains a term that allows
ownership to pass to the Company or there is a bargain
purchase option the capitalized value is depreciated over
the estimated useful life of the related asset. Otherwise,
the capitalized value is depreciated on a straight line
basis over the lesser of the lease term and its estimated
useful life. Obligations recorded under capital leases are
reduced by the principal portion of lease payments as
incurred and the imputed interest portion of capital lease
payments is charged to expense and amortized straightline over the life of the lease. Operating lease payments
are charged to expense.

Budget Figures

Budget figures have been compiled from information
provided by management. These figures have not been
audited or verified by any means and are provided for
comparative purposes only.

DEPRECIATION

Rates and bases of depreciation applied to write off the cost of property and equipment over their estimated
lives are as follows:
Buildings 									4%, declining balance
Housing properties

								

25 year, straight line

Infrastructure 									4%, declining balance
Fishing vessels 									15%, declining balance
Fishing equipment 								20%, declining balance
			
Equipment 									20%, declining balance
Motor vehicles 									20%, declining balance
Moveable equipment 								20%, declining balance
School buses 									20%, declining balance
Computer hardware and software 							

20%, declining balance

Office equipment and furniture 							

20%, declining balance

Parking lots 									20%, declining balance
Leasehold improvements 								20%, declining balance
Equipment under capital lease 							

20%, declining balance
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